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“Data are just summaries of 

thousands of stories – tell a few 

of those stories to help make the 

data meaningful.” 
Chip & Dan Heath
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USDA, National Agricultural Statistics Service
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NOT ALL DATA IS 

CREATED EQUAL



Farmer’s Almanac?

Farming over the last 5 or 10 years is unpredictable

We cannot farm the way we have done…
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Smart Farming: Data Sources



Smart Farming Tools
Smart Farming technology’s 

value proposition differs greatly 

from large mono-crop farms and 

small multi-crop farms
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HOW DO YOU KNOW YOUR 

DATA IS ACCURATE?
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DATA ACCURACY

COMES THROUGH 

DATA 

REDUNDANCY
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US farmer suicide crisis echoes a much 

larger farmer suicide crisis happening 

globally: 

- an Australian farmer dies every 4 days

- UK, one farmer a week

- France, one farmer dies every 2 days

- India, more than 270,000 farmers have 

died since 1995.

The Guardian Dec 2018
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Dr. Toyoki Kozai
President

Japan Plant Factory 

Association

“Father of Vertical Farming”
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Currently on the 5th Generation of Indoor Growing

PLANT 

FACTORY 

(PFAL)

(PFAL)

(PFAL)

(PFAL)

PLANT FACTORY 

(PFAL)

Version 5

V1

V2

V3

V4
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SYSTEMS 

INTEGRATION



“A worldwide community of farmers to solve worldwide problems”
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Data Cooperative for Small Farms

consultingjunkie.com





*Beecham Research 

Smart Farming
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TECHNOLOGY ISN’T THE 

ISSUE… 

IT’S THE ADOPTION OF 

TECHNOLOGY 

THE HUMAN, CULTURAL, 

SOCIAL BARRIERS
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Farmers fear of the unknown (40 Chances)

Fear that their advantage will be lost (Zero Sum)

General distrust of tech providers

Concerns over data ownership and privacy
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IT’S NOT A MATTER OF IF, 

BUT WHEN TECHNOLOGY 

FAILS
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Recipes

See both the quantitative and qualitative
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IT’S ALL ABOUT 

MICROCLIMATES
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DATA PARALYSIS

BY ANALYSIS
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IT’S ALL ABOUT 

ACTIONABLE 

INSIGHTS
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Smart Yields: The Connector

Smart Yields Leverages Data
Insights from soil, topography and 
microclimates

Insights = Confidence = Better Decisions  

Increase labor productivity and efficiency



50

Our difference: we are hardware, connectivity, crop agnostic

We are a DATA AGGREGATOR
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GOVERNMENT

UNIVERSITY

COOP / UNIONS

B2B Government
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71.0

75.2

73.1

HARDWARE AGNOSTIC

MACHINE LEARNING +

AUTOMATION

ADD VALUE

TO STAKEHOLDERS

DATA AGGREGATOR

FARMER 

FIRST



Colorado 
Climate Collaborative
Mitigating Late Frost 
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“A spring frost can kill the blossoms and make it hard to compete 
with orchards in mellower climates, such as Washington State. I had 
been looking for an effective, affordable crop monitoring system for 

nearly a decade, when I found Smart Yields.”  - Edward - Farmer
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Sensor Network
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“When Smart Yields technology 

is used in coordination with 

other farmers, it ceases to be 

solely about what is important 

at your farm, and it shows you 

what is important about 

conditions across many farms.” 

Harrison Topp - RMFU
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SMS + CALL

$0.50/day

$14.99/month 
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WHAT DID WE LEARN?
By Monitoring Temperature 

“Saves us time, we don’t get out of bed”

“Workers can work next day” - Saving Labor

“When we turn on machines - Saving Fuel”

Harvest Prediction (GDD) - Labor Efficiency

“When will pests migrate” (Biofix)– Saving Money

“Which varieties should we grow”

“Farm design – wind machines, irrigation etc”
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“In Allah we trust. 

All others must bring 

data.” 
W. Edwards Deming 
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Marshall Islands
Monitoring rising sea levels + workforce 

development for food security



Kunia

Ag Park
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FOOD

VALUE

CHAIN

MODELS



CURRENT

DELIVERY 

SERVICE



VALUE CHAIN ALIGNED

Subsistence

DELIVERY 

SERVICE

Value 

Added Coop

RETAIL + RESTAURANT

FOOD HUB



FARM 2 FOODHUB

Current Food Hub Impact
Eight existing food hubs in Hawai’i

64 Full & Part 

Time Jobs
660 Small-

Medium Farms

2250+ Unique 

Customers

$2.7M Annual 

Revenue

Served All DOE 

Schools

Supply 7 

Hospitals

200 Restaurants 

& Hotels

1,000 

Families

COLD CHAIN

AGGREGATION

INSTITUTIONS

EXPAND MARKETS
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HOGESCHOOL: VOCATIONAL UNIVERSITY

GREENHOUSE RESEARCH

EXPO

EDUCATION



FARM 
APPRENTICE 
MENTORING  
PROGRAM

5 Month Certificate 
P r o g r a m
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COVER CROP

DEMONSTRATION

SOIL HEALTH INITIATIVE

CARBON &

NUTRIENTS
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VALUE ADDED FOOD

HIGHER MARGINS

REDUCE FOOD WASTE

EXPORT MARKET





JACK

WILLIE 

& 

THE BOYS JESSEMIKE GAIL FLEA TAVANAEMILY

MAKANA

ROCCO

DREW

GEORGEEDIESIMMONS 

Sr. & Jr

NOVEMBER 15 HAWAIITHEATRE.COM & OTHERS
TO BENEFIT HAWAII FARMERS
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SOCIAL IMPACT

CONSCIOUS CAPITALISM

EARLY / GROWTH ACCELERATORS

INNOVATION
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MAHALO
linkedin.com/in/vincentkimura/

Release:

June 17, 2021


